
    

MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
WORK SESSION 

August 9, 2018 
 
 
The Durham Public Schools Board of Education held its Work Session on Thursday, August 9, 2018 at 
4:34 p.m. at 511 Cleveland Street, Durham, NC in room 307. 
 
Board Members Present:  Mike Lee, Chair; Steve Unruhe, Vice-Chair; Natalie Beyer; Xavier Cason; 
and Minnie Forte-Brown 
 
Administration Present:  Dr. Pascal Mubenga, Superintendent; Dr. Nakia Hardy, Deputy 
Superintendent of Academic Services; Aaron Beaulieu, Chief Operating Officer;  Arasi Adkins,  
Assistant Superintendent for Human Resource Services; Dr. Deborah Pitman, Assistant Superintendent 
of Specialized Services; Dr. Julie Spencer, Assistant Superintendent-Research & Accountability;  
William “Chip” Sudderth, III, Chief Communications Officer; Tanya Giovanni, Chief of Staff; and 
Chanel Sidbury, Executive Director of Curriculum & Instruction 
 
Attorney Present:  Ken Soo 
 
Recorder:  Shirley Young, Administrative Assistant to Aaron Beaulieu 
 
Call to Order 
Xavier Cason, Work Session Chair, called the meeting to order and presided over a moment of silence. 
 
Agenda Review 
Steve Unruhe made a motion to approve the agenda as written. Natalie Beyer seconded, and the motion 
passed unanimously. 
 
4. General Public Comment 
 
• Dr. Susan Wynn, Duke Program of Education Chair, expressed gratitude for Durham Public 

Schools support for the various Pre-K through 12 educational programs with Duke University. 
 

• Dr. Naomi Kraut, Director of the Master Arts and Teaching Program at Duke University, shared 
information about the Durham Teaching Fellows Scholarship which currently offers full tuition 
assistance and a living stipend for 8 MIT students.  In exchange, the selected students are required 
to teach in Durham Public Schools for 2 years.  Dr. Kraut shared that Duke’s current President, 
Dr. Vincent Price, has agreed to renew the scholarships for the next 5 years. The stipend will 
increase from $8,000 to $12,000 and the number of scholarships for MIT students will increase to 
9 for year 2019-2020. The scholarships will increase to 10 for years 2020-2024.  A reception to 
share success stories and additional information is planned for Sept. 25, 2018. A more formal 
notice will be provided within the upcoming weeks. 
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• Theo Bishop, a DPS lead custodian, expressed concerns regarding the district’s decision to 
require all lead custodians to re-apply for their positions.  Mr. Bishop indicated that he has been 

         employed with the district for over 20 years. He asked the administration to give more thought 
         regarding the re-applying process. 

 
• Rosalyn Burton, a DPS lead custodian, expressed concerns about the district’s decision to require 

lead custodians to re-apply for their jobs. She indicated that she is a seasoned employee with over 
25 years of experience. 

 
• Jackie Wagstaff shared concerns about the requirements for lead custodians to re-apply for their 

jobs. She asked the administration to reconsider the process. 
 

• Brian Callaway, DPS Energy & Sustainability Coordinator, expressed concerns regarding the 
requirements for lead custodians to re-apply for their current positions.  Mr. Callaway stated that 
the custodial contract extension was approved by the Board on April 26, 2018. He indicated that 
Section 7.4.d of the contract specified that summer cleaning would be paid under separate work 
orders as agreed upon by both parties. Mr. Callaway shared that the contract further states that all 
school-sponsored activities are covered by the contract. He expressed concerns regarding the 
possibility of double-billing. Mr. Callaway asked the administration to provide the total cost of 
additional charges for summer cleaning to date. 

 
• Deborrah Bailey, custodian, shared that she was a part of the custodial transition team, and served 

on the interview committee for the custodial supervisor positions.  Ms. Bailey shared that she 
hopes that custodial transition will be a fair process for all parties. 

 
• Darla Simione, a junior at J.D. Clement Early College, shared that she recently had an opportunity 

to attend a summer camp called Champ Camp. The camp offered an opportunity for Hispanics 
and Latino students to experience college life. Ms. Simione indicated that the experience was 
invaluable and asked the district to consider supporting more educational camps to support Latino 
and Hispanic students. 

 
Minnie Forte-Brown thanked the public comment speakers for voicing their concerns. She asked board 
members and the administration to take a few moments to address some of the concerns expressed 
during public comment regarding the re-applying for custodial positions. 
 
Dr. Mubenga called on Arasi Adkins, Assistant Superintendent of Human Resources, to share 
information regarding the hiring process for re-applying for custodial positions. 
 
Arasi Adkins, Assistant Superintendent of Human Resources, shared that Ralph France, Director of 
Custodial Services, recently held a meeting with all DPS custodians.  Mr. France provided an update in 
regards to the in-house custodial program and shared the expectations.  Ms. Adkins stated that she was 
in attendance and provided an updated timeline and explained the process for hiring lead custodians.  
Ms. Adkins stated that due to the importance of good quality supervisory skills for lead custodians, the 
administration determined that it would be best to have all lead custodians to re-apply for their 
positions. She emphasized the importance of clean schools and how it relates to the district’s goals in 
the Strategic Plan.  Ms. Adkins indicated that if current lead custodians are doing a good job, they 
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should have nothing to worry about during the hiring process. She stated that other DPS custodial staff 
will not have to re-apply for their jobs. 

 
Board members had a discussion. Dr. Mubenga emphasized that the re-applying process will be fair 
and stated that employees with good evaluations and good work ethics should have nothing to worry 
about. 
 
5.  Work Session Minutes 

• June 14, 2018 
 
Mike Lee made a motion to approve the minutes as written.  Natalie Beyer seconded, and the 
motion passed unanimously. 

 
6.   Consent Items 
      Public Comment: None 

a. Budget Amendment #3 
b. Insurance Renewal Program Overview 
 
Minnie Forte-Brown made a motion to approve the consent items.  Mike Lee seconded, and the 
motion passed unanimously. 

 
7.  Board Items 
     a. DPS Foundation 
         Recommendation: Approved a one-time contribution to support hiring an Executive Director for 
         the Foundation 
         Public Comment: None 
 

Dr. Mubenga stated that he is pleased with the work of the Foundation.  He shared that Jim Key     
serves as the chairman for this initiative.  Dr. Mubenga indicated that the work is now to the point 
that the Foundation requires additional support.   He asked the Board to consider approving a one-
time funding of $70,000 to hire and Executive Director to further facilitate the work of the 
Foundation. 

 
Minnie Forte-Brown made a motion to approve this item.  Natalie Beyer seconded, and the motion    
passed unanimously. 

 
    b. Superintendent Evaluation Instrument 
        Recommendation: Information/Discussion 
        Public Comment: None 
 
    Chairman, Mike Lee introduced an evaluation instrument for consideration for the Superintendent’s  
    evaluation. Natalie Beyer elaborated on a second evaluation instrument.  Board members had a 
    discussion and by consensus agreed to combine the two evaluation instruments to evaluate the 
    Superintendent. Board members indicated that the evaluation to take place in August or September 
    would be a mid-year type evaluation and a full evaluation would take place in June 2019. Board 
    members will submit their tallies to Ken Soo, Board Attorney.  Evaluation results will be shared 
    at the August or September full board meeting. 
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8.  Operational Services 
    a. Long Range Facility Planning 
        Recommendation: Information/Discussion 
        Public Comment: None 
 
    Aaron Beaulieu, Chief Operating Officer, stated that the administration is working to update the 
    district’s long range facility plan by January 31, 2019.  He shared that the district will be working 
    with the Institute for Transportation Research and Education (ITRE). Mr. Beaulieu indicated that 
    the company will be working with Durham Public Schools on the following: 

 
• Integrated Planning for School and Community 
• Land Use Study 
• Out-of-Capacity Calculations 
• Creating Planning Segment Geometry 

 
Mr. Beaulieu indicated that the cost of this agreement is $25,000 and is budgeted from the 2016 Bond. 
 
9.  Academics and Student Support Services 
a. Policy 4301 – Code of Student Conduct –Elementary – 1st Reading 

       Policy 4301 – Code of Student Conduct – Middle & High Schools – 1st Reading 
       Recommendation: Approved/ Second Reading Waived 
       Public Comment: None 
 
  Dr. Deborah Pitman, Assistant Superintendent of Specialized Services, reviewed and explained 
  recommended revisions to Policy 4301. She shared that these revisions will apply to Elementary, 
  Middle and High Schools.  Dr. Pitman stated that the proposed revisions will align with Policy 
  4303- Suspensions and Expulsion. She stated that Code of Student Conduct will include long-term 
  reassignment as a permissible consequence/alternative to long- term suspension. Dr. Pitman 
  explained that the proposed policy changes clarify that a principal can impose an alternative 
  consequence for a drug violation that involves possession, use, and/or being under the influence of 
  a controlled substance without a suspension from school. 
 
  Board members had a discussion.  Chairman, Mike Lee made a motion to approve the revisions 
  to the policy as discussed and to waive second reading.  Minnie Forte-Brown seconded, and  
  the motion passed unanimously. 
 
b. Policy 4303 – Suspension and Expulsion – 1st Reading 

       Recommendation: Approved/Second Reading Waived 
       Public Comment: None 
 
  Dr. Deborah Pitman, Assistant Superintendent of Specialized Services, reviewed and explained 
  recommended revisions to Policy 4303.  She shared that on May 23, 2018, the Board approved 
  revisions to Policy 4303.4 Long-Term Suspensions to include disciplinary reassignment to 
  an alternative program for a student recommended for long-term suspension. Dr. Pitman indicated 
  that the administration seeks to amend Policy 4303.2 Short-Term Suspension by including temporary 
   assignment to an alternative program as an alternative to serving a short-term suspension out of 
   school. She also clarified the language to differentiate in section 4303.4 between a long-term 
   suspension and disciplinary reassignment. Further clarification was provided for section 4305.5,  
   in which the policy contains language to include disciplinary reassignment, if appropriate. 
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  Board members had a discussion. Chairman, Mike Lee made a motion to approve the revisions to  
  the policy as discussed and to waive second reading.  Minnie Forte-Brown seconded, and the 
  motion passed unanimously. 
 
c. 2018-19 Academic Services Purchase Agreements 

       Recommendation: Approved 
       Public Comment: None 
 
 Chanel Sidbury, Executive Director of Curriculum and Instruction, provided a detailed presentation  
 for the following purchase agreements for services: 

• Curriculum and Associates 
• Discovery Education 
• Learning A-Z 
• Reading PLUS 
• Carnegie Learning 
• TE21 

  
Ms. Sidbury gave an overview of each agreement and explained how each service supports the 
Strategic Plan by increasing academic achievement and goals. She provided a description of each 
product, its usage, and information regarding the funding. 
 
Board members had a discussion.  Chairman, Mike Lee made a motion to approve each agreement. 
Steve Unruhe seconded, and the motion passed unanimously. 

 
10.   Summary of Follow-up Items 

• Academics will provide an update on alternative schools. 
• Operations will provide follow-up on a request for summer cleaning charges paid to Service 

Solutions. 
 

11.  Closed Session 
At approximately 6:56 pm, Chairman, Mike Lee made a motion to go to closed session for reasons 
stated on the agenda.  Natalie Beyer seconded, and the motion passed unanimously. 
 
Reconvened Open Session 
At approximately 7:54 pm, open session was reconvened. Dr. Mubenga sought approval of the 
Personnel Reports dated August 9, 2018 as discussed in closed session.  
 
Natalie Beyer made a motion to approve the Personnel Reports dated August 9, 2018.  Xavier Cason 
seconded, and the motion passed unanimously. 
 
12. Adjournment 
Having no further business, the work session adjourned at approximately 7:55 p.m. 

 

     
________________________  ___________________________________ 
Michael Lee, Board Chair    Pascal Mubenga, Ph. D. 
Durham Public Schools Board of Education  Superintendent 


